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SouthEast Texas Trauma
Regional Advisory Council

The next RAC Quarterly
Meeting will be

Monday, October 20,
2008 at 7:00pm

The meeting will be held at
Memorial Hermann Hospital
Please mark you calendar a

try to attend this very
important meeting.

This is the first meeting of
the SETTRAC Fiscal Year.

for Fiscal Year
Sept 1, 2008 — Aug. 31, 2009

October 20, 2008
January 26, 2009
April 20, 2009

July 20, 2009

2260 West Holcombe Blvd.

BOX 221
Houston, TX 77030
www.SETTRAC.org

713-704-6814

Austin, Colorado, Fort Bend, Harris, Matagorda, Mdgomery, Walker, Waller, Wharton Countief

nd

ETTRAC N

Chairman

Chair Emeritus
Vice Chairman
Vice Chairman
Secretary
Treasurer
Member-at-Large

Montgomery County EMS
Memorial Hermann Hospital
Bellville General Hospital

Allen D. Johnson,MPA
James H. DukeMD
Michael Morris

Reneé Griffith, RN
Lon Squyres
Kenneth Mattox, MD

Matagorda General Hospital
Jacinto City VFD
Ben Taub General Hospital

Executive Director
Program Manager

David Rives,MS
Marnie Krause, RN, BS

David.Rives@SETTRAC.org
Marnie.Krause @SETTRAC.org

Preparedness
Administrative Director Doug Havron,RN, BSN, MS, CEN
Program Imp Specialist Micky Moore, RHIA, CPHQ

Doug.Havron@SETTRAC.org
Micky.Moore@SETTRAC.org

Administrative Assistant  Lisa Spivey Lisa.Spivey@SETTRAC.org

A quick reminder that the SETTRAC Quarterly Meetis¢ylonday, October 20", at
7:00pm at Memorial Hermann Hospital. This is tinstfmeeting of Fiscal Year 2008 and
parking will be validated at botthe UT Garage (formerly Hermann Professional Bogd
Garage) and TMC Garage 4. Please bring your patiéket to the meeting and
instructions will be given at that time for parkinglidation. Please see page 4 of the
newsletter for a map.

Allen Johnson, Chairman

| cannot express my appreciation for the opporyuitfollow in Dr. Duke’s footsteps. |
am comforted that he will remain active with uBlis leadership and support of the
organization have been instrumental to our success.

| am encouraged by the supportive comments andisiagm | have seen from many of
you since the last quarterly meeting. | senseettsea strong desire to invigorate the
organization, solidify our foundation and take ci#dted steps into the future.

The last three months have been extremely bussiifof us. Prior to Edouard, Gustav
and Ike, the Executive Committee was making greagness in budget development and
planning for the future. The Executive Commiti@s committed to meeting at least
monthly for the foreseeable future so that we ecatasn the momentum of change and
growth.

At the quarterly meeting, we will roll out plans fadditional staff resources, restructuring
of staff responsibilities, office space, as welbasiness and operations objectives for the
coming year.  We will be sending out a draftipet before the quarterly meeting. Yol
will see some major changes including the reallonadf RCV-Q expenses to the OASPR
side of the budget. This freed up money undeRAE grants to fund objectives in the
trauma and acute care side of the house.

........... continued on page %




SETTRAC ATTENDANCE / PARTICIPATION REQUIREMENTS

Board Of Director’s Attendance

A director cannot miss more than two Quarterly Megt/Special Board Meetings each fiscal year. diractor
misses more than two meetings in a fiscal yeasheeghall be deemed to have resigned his/her gositi
effective immediately.

See below for a list of Quarterly Meetings attendety Board Members for FY08.

Board Position & Meetings Attendgd  Boargifon & Meetings Attendeg Board Position & Meetings Attended
Austin Physician J Colorado Physician Fort Bend Physician OJ A J
Austin Hospitals o J J | Colorado Hospitals Fort Bend Hospitals OJ A J
Austin EMS J A J | Colorado EMS o J Fort Bend EMS 0OJ A
Harris Physician O0J A Matagorda Physician Montgomery Physician J A J
Harris Hospitals O J A J| Matagorda Hospitals o J Montgomery Hospitals J A J
Harris EMS 0OJ A Matagorda EMS o J Montgomery EMS OJ A J
Walker Physician A J| Waller Physician J A J | Wharton Physician

Walker Hospitals O J A J| Waller Hospitals Wharton Hospitals (0] Al
Walker EMS ) A J| Waller EMS 0] A J | Wharton EMS o J
Hermann Lev | O J A J| SoTxACS, Comm J A J | Emerg Physicians Assn (0] A J
Ben Taub Lev | J J| Gtr Houston EMS Cou O J A J | Houston Fire Department J J
Ninth Dist Med Soc J A Texas Pediatric Societ RHPC O JAJ
Tx Hosp Assn-Rehab Hou Chapter — ENA 0OJ A

O: Oct. 15,2007  J: Jan 28,2008 A: Apr22008 J: July 21, 2008

EMS/Hospital Participation Requirements
(1) Must attend at least two of the Quarterly nregti— attend 50%
(2) Hospitals should attend 50% of at least 1 catesis meetings
(3) EMS must attend 50% of at least 1 committexstings
(4) EMS must attend 50% of EMS SQI Committee Megsi
(5) Must Pay Annual Dues

Hospitals and EMS Agencies : Quarterly Meeting Paitipation for FY08.

Hospitals

- # of Meetings Attended - - # of Meetings Aded - | -# of Meetings Attended -| - # of Meetings Attended
Bayshore Medical 2 | Gulf Coast Medical Center Mem Hermann NE 1 | Rice Medical Center
Bellville General 4 | Houston Northwest Mem Hermann NW 3 | Riverside General Hospital
Ben Taub General 3 | Huntsville Memorial Hosp Mem Hermann SE 2 | San Jacinto Methodist
Clear Lake Regional 1 | Kingwood Medical Center Mem Hermann SW 3 | Spring Branch
Colorado Fayette 3 | Lyndon B Johnson Mem Hermann - Sugar | 4 | St Joseph Med Center
Columbus Community 4 | Matagorda General Hospital Mem Herm - Woodlands| 3 | St Luke’s Episcopal Hosp
Conroe Regional Mem Hermann Children’s Methodist Sugarland 1 | StLuke’'s — Sugar Land
Doctors - Parkway 3 | Mem Hermann Hospital Methodist Willowbrook | 1 | Texas Children’s Hospital
Doctors - Tidwell 3 | Mem Hermann — Katy North Cypress Med Cen| 2 | Tomball Regional Hospital
East Houston Med 2 | Mem Herm - Mem City Oak Bend Medical Centd 4 | University General
*Emergency Health Centrg 2 Renaissance Hospital 3 | West Houston Medical Ce

EMS Agencies
Air Evac Lifeteam 1 | Cy-Fair VFD 3| Humble Fire Dept 3 | North Channel EMS 2
AMR 1 | Deer Park Fire 2 | Huntsville Walker 3 | North Star EMS 2
Aemstar 1 | El Campo EMS 3| Jacinto City Fire 4 | Northwest Rural 4
Atascocita EMS 4 | ETMC EMS 3| Jersey Village 2 | Pearland EMS 3
Austin Co EMS 3 | Fort Bend Co EMS 3| Katy Fire Dept 2 | Rice Univ EMS 2
Baytown, City of 3 | Friendswood 2| LaPorte EMS 3 | Sargent VFD & EMS
Bellaire Fire 2 | Galena Park EMS 2| League City Vol PHI SKYMED 4
Brookshire EMS 3 | Gateway EMS 3| Matagorda Co EMS 3 | South Houston EMS
Channelview EMS 2 | Harris Co ESD #1 2| Matagorda VFD 2 | Village Fire Dept 4
Clear Lake Emerg 2 | Harris Co ESD #5 2| Manvel EMS 4 | Waller Co EMS 4
Colorado Co EMS 2 | Highlands VFD 3| Mem Hermann Life 3 | West Harris Co EMS 2
Community VFD 2 | Houston Fire Dept 4| Montgomery Co EMS 4 | West University FD 1
Cypress Creek EMS Nassau Bay EMS 3 | Wharton EMS 3

* Free Standing Emergency Rooom



Date: Monday, October 20" at 5:00pm
Location: Memorial Hermann Hospital
Room TBA
Please contact Sarah Abbott for more information
/
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Date: Friday, November 7th Date: Monday, October 20"
Location: Jersey Village Location:  Memorial Hermann
: ; Hospital
10:00 am Disaster
$ EMS SQI Room TBA
Pre-Hospital Care &
Transpoft 6:00 pm SQI .
Hospital Care &
Please call Daniel Kosler for more Management
information. .
Please call Marjorie Lygas or Mary
Frost for more information.
B # &
EMS Medical Directors Committee David Persse, M[D(713)495-4231
David.Persse @CityofHouston.net
Grants Review Committee Madelyn Jurek (713)704-6160
Madelyn.Jurek@memorialhermann.org
Public Information & Education Committee Sarah Beth Abbott
PearlandEMS@yahoo.com
Stroke Committee James Grotta, MD
James.C.Grotta@uth.tmc.edu
Trauma Care & Management Committee Daniel Kosler Marjorie Lygas
Sub-Committees
Hospital Care & Management Marjorie Lygas 713-756-4076 Marjorie.Lygas@hospitalpartners.com
Pre-Hospital Care & Transport Daniel Kosler 281-633-7077  kosledan@co.fort-bend.tx.us
EMS SQI Allen Sims 936-537-6610 asims@mchd-tx.org
Disaster Lon Squyres 713-674-8424 jechief@pdg.net

System Quality Improvement Mary Frost 832-824-5541 SQI@SETTRAC.org



VILI.

VIIL

XI.

CALL TO ORDER
ROLL CALL
READING AND APPROVAL OF MINUTES
PUBLIC COMMENT
EXECUTIVE REPORTS
A. Chairman’s Report
General Remarks

Executive Committee

B. Vice Chairman’s Report
Membership Issues

C. Vice Chairman’s Report
GETAC/RAC Chairs Meetings Update

D. Secretary's Report

E. Treasurer's Report
Quarterly Financial Report

F. Officer at Large Report

COMMITTEE REPORTS

A. Stroke Committee

B. Trauma Care & Management
C. Public Information & Education
D
E

. Grants Review
. EMS Medical Directors Committee
F. RHPC

DIRECTOR’S REPORT
PREPAREDNESS REPORT

UNFINISHED BUSINESS
Strategic Planning
License Plates RCV-Q
Working Group with RAC R
Strike Team Leader Class

NEW BUSINESS

ANNOUNCEMENTS

Allen Johnson
Reneé Griffith
Reneé Griffith

Allen Johnson

Allen Johnson

Michael Morris

Reneé Griffith

Lon Squyres

Kenneth Mattox, MD

James Grotta, MD
Daniel Kosler
Sarah Abbott
Madelyn Jurek
David Persse, MD
Lori Upton

David Rives

Doug Havron

Allen Johnson

Next Quarterly meetingtanuary 26, 2008at 7:00pm.

Ross Sterling
“Elevators Bl
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On September'8 SETTRAC and the EMS community
throughout the entire state of Texas lost a tradde,
advocate and friend. Thelma Lemley, long time Vice
Chair of SETTRAC lost a very short battle with canc
Following are a few comments about Thelma.

With all the activity surrounding Hurricane Ikedan’t
think many of us have had the opportunity to reaitmt
Thelma Lemley is no longer standing beside usopleh
that she will continue to serve with us. Her firm
guidance and high standards have left a deep isipres
on many of us. | hope that we can continue to lgpho
her expectations and pass them on to the next afgorer
of care providers. Despite how mad she made me at
times (especially when | knew she was right), I wil
truly miss her friendship and her professional
contribution to all that we did. No one has miai¢h in
our common good and common mission than Thelma
Lemley....... Allen Johnson SETTRAC Chairman

| first knew Thelma as a counterpart at the citstie
department when | worked for the state. It wasy v
short period of time before she became a friendhehV
the time came that she was one of my bosses she kne
exactly where to draw the line between friend aoskb
However, in more than 25 years | think | won 2
arguments . . . she couldn’'t smoke in my truck simel
couldn’t smoke in my house. If you were lucky eglou
to know her as a friend you knew someone that would
drop everything to help in a time of need. Wittelma
the saying “A friend in need is a friend indeed”snam
understatement. Once she retired, and was nefong
under the constraints of a government employeesshe
forth on a mission to make Texas emergency heakhca
as good as possible. To see her at state meetaga
work of art. Few people knew her last name but
everyone knew Thelma. She spoke her mind, regardles
of the initials behind someone’s name. She was th
E.F. Hutton at GETAC meetings . . . when she spoke,
everybody listened. Her passion, dedication and

friendship will be sorely missed. David Rives SETTRAC
Executive Director

| could always count on Thelma to be honest, sonei
brutally, regarding the health department’s opereti

At the same time, she would let us know when thing
were going well. Balanced feedback is importantafor
state agency. But, perhaps most important was that
behind everything she said and did was a commitment

to patients and quality careKathryn C. Perking RN, MBA,
Assistant Commissioner, Division for Regulatorywies, DSHS
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My overriding goal for the coming year is to saljdour
basic foundation — to use the strategic planninge¢ss
as well as our collective wisdom to provide affiour
mission, optimize our staff support, and readyous t
successfully master the challenges ahead of us. wiW
be renewing the charge and objectives for each
committee, setting measureable goals for these
workgroups to attain.

Finally, the information gathering part of the sdgic
process is about to begin moving very fast. Yduhe
receiving information on ways that you and your
agency/facility can participate. Please take the
opportunity to do so. This is a very importariqess
for our organization.

% &
Allen Johnson, Chairman

It has been a rough six weeks or so for the Sfate o
Texas, our community and our agencies. Although
Gustav landed in Louisiana, many of us and our
colleagues across the state were intimately inebime
the evacuation of the Beaumont/Port Arthur area.

The CMOC was tasked with assisting the effectedsare
with the evacuation of hospitals, nursing homesd, 2n
1-1 population. SETTRAC mobilized a small groap t
provide coordination and staging of FEMA redeployed
ambulances. The mission concluded as tropicaéfor
winds entered the area.

Shortly after the last patients were repatriatezkato
that area, evacuations for Ike began in the Matgor
area. For the next week, evacuations spread up the
Texas coast to the Golden Triangle. This was the
largest and most complex medical evacuation to. date
Once again, CMOC and its many volunteers did an
outstanding job. At one point, we had four foravar
EMS staging areas in operation. Many lessonsbeill
documented for future responses.

Post landfall, the region continued to respondtjuests
from facilities and communities to support evacuats
well as search and rescue.

Ike affected all of us. In parts of our region amgbarts
of RAC R, the impact was extreme. Our healthcare
system, although terribly stressed, sustained-.it$el
could not be more proud of the way the organization
and each individual responded. It is importarjdmt
out that we could not have accomplished this withou
pulling together and working as a region and not as
individual agencies.

We also owe a debt of gratitude to the thousands of
partners across the state that assisted us. The
communities that sheltered our general population

provided a safe place for our residents to steye
cannot say enough about the MSN shelter communities
across the state that took in thousands of medlicall
fragile citizens and cared for them. Our partragrs
DSHS, the Southwest Texas Regional Advisory Council
RMOC, and the City of San Antonio deserve a huge
Thank You as well. There is no way to list all the
organizations, departments, and individual volurgtee
that assisted in response and recovery.

With the return of electricity, the recovery prosésr
many of us is done. Let’s not forget our neighkibeg
experienced extreme damage to their communities. |
you or someone you know needs assistance, letls wor
together to find a way to help.

| know we will never be able to chronicle all okth
stories related to lke. | would ask that you be
considering how we did as a region and where wélcou
improve our response. We will be gathering this
information soon. When we do, we hope that ydu wi
also share your most memorable stories.

It seems trivial to say “Thank you” when so manyot
have given so much. | hope that you are abl&jmyea
sense of normalcy in the near future.
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Marjorie Lygas, HCM Chair & Mary Frost, SQI Chair

The HC&M and System QI Committees would like to
poll the hospitals to see what special issues hiagly
during IKE.

1) Listin order of importance the issues that
impacted your facility during this disaster
situation.

2) What could be done to alleviate these issues.

This poll can be found onww.SETTRAC.org We will
discuss these issues at the upcoming HC&M / SQI
meeting on Monday, October @t 6pm.

$

Marnie Krause, Program Manager

Letters to all providers eligible for county fundsre
emailed out in September. These packets contéieed
exact dollar amount each agency is to receive laad t
forms that need to be completed in order to be
reimbursed. Please contact the SETTRAC officeufyr
guestions concerning County Funds.

‘& % $

Marnie Krause, Program Manager

FY 2009 Dues Invoices will be sent out to both EMS
Agencies and Hospitals in October. In order totritee
SETTRAC participation requirements, all organizasio
are required to pay dues. Please contact the SETTR
Office at 713-704-6814 for any questions about dues
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